Y

A m A c O COACHING-ASIA.COM

Arya Management Architects

T

y_ ,
TR

|
r;

ICC Certified Coach
Training Program

24 April — 2 May, 2010
Tehran - Iran



About Coaching

Coaching is a method of directing, instructing and training a person or group of people, with the aim of
achieve some goal or develop specific skills. There are many ways to coach, types of coaching and methods to
coaching.

Today coaching plays an important role in Human Resource Development (HRD) and life help, and the field
of coaching as a distinct area of study is rapidly gaining ground and is used by many professionals engaged in
human development. The coach’s job is to help clients articulate their dreams, desires and aspirations, help
them clarify their mission, purpose and goals, and help them achieve that outcome in any area of life.

Nowadays managers as coaches through providing positive support and positive feedback while occasional
advice to an individual or group, help them recognize ways in which they can improve the effectiveness of
their business. Coaching is an excellent way to attain a certain work behavior that will improve leadership,
employee accountability, teamwork, sales, communication, goal setting, strategic planning and more.

Professional business coaches are often called in when a business is perceived to be performing badly,
however many businesses recognize the benefits of business coaching even when the organization is
successful. Business Coaches often help businesses grow by creating and following a structured, strategic plan
to achieve agreed upon goals.

Coaching is not a practice restricted to external experts. Many organizations expect their senior leaders and
middle managers to coach their team members toward higher levels of performance, increased job
satisfaction, personal growth, and career development. In this case, the managers have to learn this skill and
achieve the related tools and experiences in this field.

About ICC

The International Coaching Community (ICC) is one of the largest professional membership organizations
for coaches in the world. The ICC is a registered not for profit company in London, England.

All the members of ICC have successfully completed the International Coaching Certification Training. All
ICC coaches work to the highest standards of skill and ethics. To join the ICC, you need to successfully
complete the International Coaching Certification Training.

The benefits of ICC membership are entry to the ICC intranet with its library of coach resources, a listing in
the ICC database for client contact, a coach newsletter with news, reviews, articles and resources, an internet
chat room for peer networking, online coaching forums, international credibility that comes from established
training standards, and a common language understanding and language for coaching. At present ICC has
more than 4000 certified coaches in different countries.

About the course

This is an intensive advance program for those who seriously consider moving into the Coaching Profession.
This training program is a chance to enjoy a fantastic training, gain new skills and join the international
community of professional coaches with members in many different parts of the world, dedicated to the high
quality and standards in the coaching profession.

This is a truly international course. It has been given so far in sixteen countries with certified coaches in fifty
one countries. Taking and passing this training is the way to join ICC. At present this training program is one
of the most expensive courses as in Europe the price for this program is around 4000 Euro.
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Who should attend?

Coaching in used in many professions

As a manager you can use coaching to develop your people and build stronger teams or a more
effective sales force.

As a psychologist or therapist you can use coaching to supplement your skills with clients.
As a teacher you can use coaching to help your students achieve more.

If you are working with people to develop and help them in any way, then coaching is important for
you.

Coaching will help you to offer more services to current clients and move into wider markets.

What are the benefits of this course for you?

Official international certification and the chance to be a pioneer and join an ever growing network of
coaches.

Membership of the ICC with access to the ICC intranet, forums, chat room and library.
Your CV listed on the ICC site for client referrals.

Individual attention with your personal coaching project.

How to be a “Tactical Coach”, make a big difference in one session.

A guarantee of high standard training.

A commitment to high standards, ethics, and high quality coaching.

Internationally experienced trainers.

More skill, more knowledge and more self development.

What are the benefits of this course for your business?

Coaching is evidence of the company’s commitment to developing its people.
Coaching provides a long-term investment in higher performance.

Teamwork is improved.

Coaching contributes to a supportive organizational culture with high morale.

Coaching retains key employees and avoids the cost of retraining, the loss of company knowledge to
competitors, and the drop in productivity when personnel leave.

Coaching is the most cost effective way of targeting resources at precisely the places and individuals
that need them.
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A few of the things you will learn on this course

- Tactical coaching — how to make the most difference in one session.
- How to conduct strategic coaching over a long time frame.

- Skills to help clients find more satisfying lives.

- Developing and using your intuition.

- How to work with your client’s goal.

- Working with the client’s highest values.

- Formulating action plans that work.

- How to conduct the all important first session.

- The powerful questions that change clients’ lives and WHEN to use them.
- How to task clients for the best results and what to do if the client does not the task.
- How to help a client through their fears and mental blocks.

- How to market your coaching.

- The ethical guidelines of coaching.

- The art of listening and the levels of listening.

- Working with and changing clients’ limiting beliefs.

- Helping clients to design their best future with long-term goals.

- Developing your own coaching style.

- How to time your interventions for the maximum impact.

- When to be directive and when to be non-directive.

- How to make requests and challenges, and design tasks.

- Systemic thinking to find the leverage point in your coaching.

- To get the maximum change for the minimum effort.
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About the trainers

Lars-Eric Unestahl, Ph.D.from Uppsala University, Professor at Orebro University
and the current President of the Scandinavian International University in Sweden, a
private University which also provides education in Coaching, NLP, Mental Training
and Self-Hypnosis. He also runs courses in Hypnosis for Medical doctors,
Psychologists and Dentists.

Unestahl has published more than hundred research articles in areas like "Alternative

n n

States of Consciousness", "Relations Mind and Body", "Sport Performances" etc.

He developed the "Swedish model of Mental Training" in the nineteen sixties and
was at that time in close contact with Milton Erickson, Virginia Satir and Timothy Gallwey. Since then he
has also contributed actively in the development of Coaching and NLP.

Founding President for the International Society for Mental Training and Excellence and has served as
President for 3 World Congresses (Hypnosis and Psychosomatic Medicine 1973, Sport Psychology 1985
and Mental Training and Excellence 1981).

Council member of various international organizations, teaching at Universities in more than 20 countries,
author of 17 books.

One of three Swedish ICC certified trainers in Coaching.

Elene Unestahl Certified Cognitive therapist, Hypnotherapist, Mental Trainer and
NLP Trainer.

One of three certified ICC trainers in Sweden.

Administrator for the Scandinavian International University in Orebro, Sweden.
Private Practice, where she works with a combination of Coaching, Hypnosis, NLP
and Mental Training.

10 years of Teaching and Private Practice with Hypnotherapy, Mental Training. NLP
and Coaching and gets quick results through a pro-active and solution focused way of
working.

Elene is a certified trainer in Hypnosis, Mental Training, NLP and Coaching.

She is a specialist in Life Coaching and The Use of Coaching in Therapy and for Health Improvement.

Dr. Michel Gagne is an author, speaker, facilitator and International Executive and
Corporate Coach with more than 30 years of experience. Michel is a skilled
motivator with extensive worldwide experience and Certified Counselor with the
International Society of Mental Training and Excellence and Certified Coach
Facilitator with Corporate U International.

Michel Gagne is involved in Executive Coaching & Human Resources Training in
Malaysia, Singapore, China, and Indonesia with companies such as SONY
ERICSSON Asia Pacific, Bristol Myers (MEAD Johnson), Certis CISCO Security
Pte Ltd, INDOSAT, GlaxoSmithKline, Walton International Properties Group,
Liebert, Emerson Apex Communications, Bank Mandiri (Indonesia) and many more have benefited from
his Executive Coaching approach.
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Certification

Please note that this is a certification course. Attendance at the course is necessary but not sufficient to
attain the certificate. To be certified you must show the necessary coaching skills.

All of the participants who pass the course successfully will be the ICC members for one year.

The course language

The course language is English.

Registration

Applicants should fill out the registration form and pay the registration fee based on the below tariffs and
send the form and payment documents via email info@amaco.ir or fax No. +98 21 22679682.

Registration Fee

Before March 17, 2010

After March 17, 2010

Euro 2900

Euro 3400

Note:

1. Registration priority is based on the time of sending the registration form and payment document.

2. The registration fee includes attendance at the course (8 days), accommodation in single room in 5 star
hotel (for foreign participants only), coffee breaks and lunches, receiving the course package and gifts,

ICC certificate and ICC membership for one year.

3. If you need visa, you can contact us via Tel no. +98 21 22240011-12.

Page 6




Registration Form

ICC Certified Coach Training Program

24 April — 2 May, 2010

Tehran-Iran

Name Family
Organization Country Job Title
I need visa
I need hotel reservation
Tel Fax
Mobile Email
Postal Address
Date Signature:
Contact Us

Tel: +98 21 22240011-12, +98 21 22248826-7
Fax: +98 21 22679682

Email: info@amaco.ir
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